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Carol and Kerstin both experienced and qualified Coaches and
Mentors will share their experience both personally and with their
clients of the continuing ripple effect of the pandemic. The session
will be interactive and there will opportunities for you to engage. 

They will review what organisations are saying about their plans for
‘Hybrid’ working – (part working from home, part at the office) - and
issues and challenges already identified.

“Hybrid’ is the most common word used when people consider what
work life will look like in the future. Exactly what this means both for
employees and leader’s is however unclear as everyone has a
different context, experience and preference, this will require
negotiation.
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Issues concerning the ability to disconnect, workloads and work-life
balance have already been identified during the pandemic.
Collaboration and innovation are words that are starting to be used
in terms of possible problems, and no doubt other issues that we
cannot yet even imagine will arise.

What is clear is that it is going to be a time for experimentation. The
role of the manager will have to change and for employees in
general there may well be fears around their place in the
organisation and the perception of their productivity as well as their
general wellbeing.

 As in all experimentation, feedback is going to be crucial to assess
what works and what is causing problems, both for the organisation
and the individual. 

These are however sensitive areas which many people may be
uncomfortable or unwilling to discuss. A question like ’How are you
doing?’ is not going to get you anywhere. Neither are surveys or
focus groups.

They will share their ideas and possible models. 
Kerstin and Carol will discuss the use of Visual Metaphor
conversations to help employees reflect on how they work best and
enable them to think through possible interventions that they can
make. It has been found that the conversations using visual
metaphors lead to a sense of control and empowerment which in
turn leads to commitment and actions.
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Carol has experience at Board level, various NED roles, an MBA and
an early career in HR. Her corporate background includes the NEC
Birmingham, Orange, Black Horse Financial Services. The
development of potential in the people has always been her passion. 

She specialises in Executive Coaching, Team/Group Coaching and
facilitation, Coaching Supervision and Mentoring Young
Entrepreneurs in the Middle East and UK. She is a Snr Associate
Lecturer with Oxford Brookes University and supervises Students
doing their MA in Coaching and Mentoring Practice (UK and Hong
Kong), ILM7 Executive Coaching PG Cert and their internal coaching
programmes. 

She has co-authored two 5*rated books ‘Coaching Supervision: A
practical guide for Supervisees’ and ‘Peer Supervision in Coaching &
Mentoring: A versatile guide for Reflective practice.’ Both published
by Routledge. 

She lives in Oxford UK. For more information visit her website:

 www.whitaker-consulting.co.uk
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Kerstin’s experience stems from over thirty years of working in both
private and public sectors in pharmaceuticals, food, high technology,
professional services and higher business education across Europe,
the USA and the Middle East.

Having worked in teams and having been responsible for teams, she
has become increasingly worried and frustrated by the way that
corporate and team culture hinder innovation and growth, both at
the level of the individual and the organisation. Since 2012 she has
worked with and developed the visual metaphor methodology
Lephorus® which gives facilitators, coaches and managers a method
and set of tools to help teams and their leaders find clarity and
mutual understanding of their goals and how best to reach them
together.

She holds a BSc (Diploma) in Chemistry from Lausanne University,
Switzerland and a PhD in Organic Chemistry from Cambridge
University, UK. She attended the Advanced Management Program
(AMP) at the Wharton School of Business, USA, in 2001. She a
certified executive coach from HEC, Paris, France, 2007 – 08.
Volunteer work includes as a mentor on the Cartier Women’s Award
programme 2011- 17, and she is currently a mentor on the Get Mentor
programme in Sweden.
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About HUGG Peer Support Group 
HUGG offers help and hope to anyone bereaved by suicide -
facilitated by people who have themselves experienced suicide
bereavement and have received evidence-based training.

A HUGG Peer Support Group provides a safe, confidential environment
where people bereaved by suicide can share their experiences and
feelings; where they can both give and gain support. Each HUGG Peer
Support Group meets twice a month, online or in person. We currently
have 9 groups, but hope to extend our services across the country.

There is an urgent need for these services: every year over 500 people
die by suicide in Ireland, but the impact is far wider - affecting an
estimated 60,000+ friends and loved ones.

 HUGG receives a small amount of government funding but needs to
raise at least another €100,000 a year to build support groups, train
volunteer group leaders and provide clinical support for all our
facilitators.  We can only do this with your help. Thank you for
supporting HUGG!

HUGG PEER SUPPORT GROUPS FOR
ANYONE BEREAVED BY SUICIDE
These webinars are offered free of charge.
We ask you to make a donation to HUGG
instead to support their services.

https://www.gofundme.com/f/hugg-suicide-
bereavement-support

www.hugg.ie
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